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Guiding the Journey to Collaborative Work Systems is a hands-on, practical
guide for dealing with the challenges of designing and implementing
collaboration in the workplace. People working in groups and teams, team-based
organizations and networked organizations, and value chains and strategic
alliances understand that effective collaboration is mandatory for successin
today's business environment. Change |eaders— such as organization

devel opment managers, steering committee members, design team members, line
managers, and others— will find this workbook an invaluable source of help, as
it provides a step-by-step planning process to transform an organization to better
support collaboration. Teams and groups can use the workbook to improve their
collaborative processes, and elements of the workbook can be applied to awide
variety of situations where collaboration is needed.

The workbook covers a broad range of topics necessary for successful change,
including generating and maintaining support for the initiative, launching a
thoroughly planned change program, and effectively communicating the plan to
the rest of the organization. Filled with assessments, tools, and activities, and
based on interviews conducted with twenty-one experts and hundreds of team
members, Guiding the Journey to Collaborative Work Systems offers the support
needed to design in-depth plans for changing work systemsto facilitate
collaborative excellence.
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Guiding the Journey to Collaborative Work Systemsis a hands-on, practical guide for dealing with the
challenges of designing and implementing collaboration in the workplace. People working in groups and
teams, team-based organizations and networked organizations, and value chains and strategic alliances
understand that effective collaboration is mandatory for success in today's business environment. Change
leaders— such as organization development managers, steering committee members, design team members,
line managers, and others— will find this workbook an invaluable source of help, asit provides a step-by-
step planning process to transform an organization to better support collaboration. Teams and groups can use
the workbook to improve their collaborative processes, and elements of the workbook can be applied to a
wide variety of situations where collaboration is needed.

The workbook covers a broad range of topics necessary for successful change, including generating and
maintaining support for the initiative, launching a thoroughly planned change program, and effectively
communicating the plan to the rest of the organization. Filled with assessments, tools, and activities, and
based on interviews conducted with twenty-one experts and hundreds of team members, Guiding the Journey
to Collaborative Work Systems offers the support needed to design in-depth plans for changing work systems
to facilitate collaborative excellence.
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Editorial Review

Review

"There are few business books that can bridge the chasm between academic rigor and real-life application,
but thisis one of them. It is both practical and thorough, and it discusses some of the most pertinent topics
associated with teamstoday. | strongly recommend this book. Let me rephrase that. If you don't read this
book, you and your company will be at a serious competitive disadvantage.”

—Kimball Fisher, author, Leading Self-Directed Work Teams, and coauthor, The Distance Manager

"Use of thisworkbook will serve as a catalyst to dramatically enhance then impact of a steering team by
creating a common vision, shared understanding, and a step-by-step approach to the change process.”
—MariaW. Taylor, director, learning solutions and development, Raytheon Learning I nstitutes

"Collaborative work systems are occurring informally in your business every day. Y ou should organize them
to create amore effective result aimed at improving your bottom line. This workbook contains the tools for
you to lead this effort."

—Kyle Ramsey, business unit manager, Intel Corporation

From the Back Cover

Guiding the Journey to Collaborative Work Systemsis a hands-on, practical guide for dealing with the
challenges of designing and implementing collaboration in the workplace. People working in groups and
teams, team-based organi zations and networked organizations, and value chains and strategic alliances
understand that effective collaboration is mandatory for success in today's business environment. Change
leaders¥ssuch as organi zation development managers, steering committee members, design team members,
line managers, and others— will find this workbook an invaluable source of help, asit provides a step-by-
step planning process to transform an organization to better support collaboration. Teams and groups can use
the workbook to improve their collaborative processes, and elements of the workbook can be applied to a
wide variety of situations where collaboration is needed.

The workbook covers a broad range of topics necessary for successful change, including generating and
maintaining support for the initiative, launching a thoroughly planned change program, and effectively
communicating the plan to the rest of the organization. Filled with assessments, tools, and activities, and
based on interviews conducted with twenty-one experts and hundreds of team members, Guiding the Journey
to Collaborative Work Systems offers the support needed to design in-depth plans for changing work systems
to facilitate collaborative excellence.

About the Author

Michael M. Beyerlein isdirector of the Center for the Study of Work Teams and professor of
industrial/organizational psychology at the University of North Texas. He is author or editor of numerous
articles and books, including Beyond Teams and The Collaborative Work Systems Fieldbook (both from
Pfeiffer). Cheryl L. Harrisisaconsultant and researcher, affiliated with the Center for the Study of Work
Teams. She facilitates organizations in their change efforts to better support collaboration, is author of
several book chapters, and has developed a Web-based assessment tool for collaborative work systems.



Users Review
From reader reviews:
George Nygaard:

Have you spare time for aday? What do you do when you have considerably more or little spare time? Y eah,
you can choose the suitable activity to get spend your time. Any person spent their own spare time to take a
walk, shopping, or went to often the Mall. How about open or perhaps read a book allowed Guiding the
Journey to Collaborative Work Systems: A Strategic Design Workbook? Maybe it is being best activity for
you. Y ou understand beside you can spend your time along with your favorite's book, you can more
intelligent than before. Do you agree with it has the opinion or you have various other opinion?

Eric Freeman:

The experience that you get from Guiding the Journey to Collaborative Work Systems: A Strategic Design
Workbook could be the more deep you excavating the information that hide in the words the more you get
serious about reading it. It does not mean that this book is hard to recognise but Guiding the Journey to
Collaborative Work Systems: A Strategic Design Workbook giving you buzz feeling of reading. The article
author conveys their point in certain way that can be understood by means of anyone who read the idea
because the author of this reserve iswell-known enough. This specific book also makes your own personal
vocabulary increase well. That makes it easy to understand then can go along, both in printed or e-book style
are available. We suggest you for having that Guiding the Journey to Collaborative Work Systems: A
Strategic Design Workbook instantly.

Margaret Cardwell:

Guiding the Journey to Collaborative Work Systems. A Strategic Design Workbook can be one of your nice
books that are good idea. Many of us recommend that straight away because this reserve has good
vocabulary that will increase your knowledge in words, easy to understand, bit entertaining however
delivering the information. The author giving his/her effort that will put every word into delight arrangement
in writing Guiding the Journey to Collaborative Work Systems: A Strategic Design Workbook but doesn't
forget the main stage, giving the reader the hottest in addition to based confirm resource info that maybe you
can be considered one of it. This great information could drawn you into completely new stage of crucial
thinking.

Anna Humphrey:

This Guiding the Journey to Collaborative Work Systems: A Strategic Design Workbook is great guide for
you because the content which can be full of information for you who always deal with world and possess to
make decision every minute. This book reveal it info accurately using great organize word or we can say no
rambling sentences within it. So if you are read it hurriedly you can have whole information in it. Doesn't
mean it only will give you straight forward sentences but hard core information with splendid delivering
sentences. Having Guiding the Journey to Collaborative Work Systems: A Strategic Design Workbook in
your hand like finding the world in your arm, datain it is not ridiculous a single. We can say that no e-book



that offer you world inside ten or fifteen small right but this e-book already do that. So, it is good reading
book. Hey there Mr. and Mrs. hectic do you still doubt in which?
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