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About the Author
Preston G. Smith, founder and principal of New Product Dynamics, has been a product development
consultant for over 18 years. As a Certified Management Consultant (CMC) Preston has consulted on new
product development techniques and time to market over a wide variety of industries in twenty countries. His
previous book, Developing Products in Half the Time, has become a classic for product developers during
the past decade. He holds an engineering PhD from Stanford University.

Guy M. Merritt, is currently the Staff Program Manager at Tellabs in Ashburn, Virginia. He was a leading
contributor to the development of Tellabs' project risk management program and has served as Tellabs' Staff
Engineer for Software Quality Assurance.

Excerpt. © Reprinted by permission. All rights reserved.
Preface

Witnessing teams develop new products, we have often been astonished to see "surprises" (that is, problems)
pop up late in the project -- which in fact should have come as no surprise at all. Indeed, in some cases, the
very same problems had arisen before in other projects. In others, someone involved with the project
suspected early on that a problem might occur, but no action was taken. (And such suspicions often remain
entirely unspoken.) The developers fully intended to address a potential problem, but either a lack of time or
a focus on other priorities prevented that from happening, and so that problem did not rise to a critical level
of importance until it was too late.

Over the past decade, project management has become more sophisticated but no less amazing to observe.
Most firms now use some variation of a stage gate product development process. Often built into this process
is a step of identifying project risks and delivering a list of them at the initial gate. However, risk
management usually ends with delivery of the list. Few development teams put much attention into
managing risk, so they encounter needless surprises in schedule, product cost or features, project budget,
team morale, or market acceptance. Even worse, the nature of these "surprises" is that they tend to come to a
head late in the project, when it is difficult to do anything about them.

This regrettable situation need not exist. All pieces of the solution have been available in various places for
some time. Yet, only in the last few years have a few companies assembled and integrated them into their
development process in the way that they have done with, for example, stages and gates. Consequently, for
most companies today, not only do surprises occur in a project, but similar surprises also tend to recur in
project after project.

The prime purpose of this book is to enable product development teams to greatly enhance their management
of project risks; that is, to identify these surprises early in the project and manage them throughout to
diminish the disruption they cause. We lead you through a risk management process that has been used
repeatedly and successfully at a few leading companies and suggest variations that you can make to adapt the
process to your own needs.



On the surface, you may see nothing in our methodology that seems novel. Nothing critical in this book
depends on advanced technology, recent research, or specialized software. However, there are some points
crucial to success that we have seen in no other book. These include:

- a model of a specific risk that coalesces the team's energy around vital elements of a risk and its drivers,
thus enabling the team to identify, prioritize, and manage major risks effectively;

- guidance on identifying drivers of risks, so that you can manage the root causes of a risk rather than its
symptoms;

- appropriate quantification of the key factors of a risk, so that you can prioritize risks effectively without
introducing errors that render your numbers meaningless;

- a clear distinction between a risk and an issue, which requires a different type of management;

- a host of supporting tools and strategies that will enhance any implementation of project risk management;
and

- emphasis on the organizational and cultural impediments that can undermine implementation of an
effective risk management program, as well as means of overcoming them.

In preparing this book, we reviewed much of the literature on project risk management. We made two
observations:

- The risk management process covered here fits closely with the approach to managing risk suggested by the
Project Management Institute (PMI®), the U.S. Department of Defense, and several project management and
software development books.

- The depth of actual how-to information provided here on the risk management process does not seem to be
available elsewhere.

Our conclusion: although the management process covered here is tailored to commercial product
development and has been tested most thoroughly on product development projects, the process is applicable
to many other types of projects with some adaptation. Furthermore, this book may provide more specific
guidance than is available elsewhere for managing other types of projects.

Following good product development practice, we involved customers (potential purchasers of the book) in
developing this product. An international customer council of 46 individuals made important contributions
by suggesting additions or changes to the book's structure, completing 134 reviews of draft chapters among
them, providing examples from their experience, and even selecting the book's title. Their countless
suggestions have improved this book greatly. We are most grateful for all of the help and encouragement we
received.

This material comes directly from the experience of project teams in applying this process and techniques.
We have learned from them, for which we are thankful. We intend to keep expanding our knowledge of this
vital field, so we are interested in hearing how this book works for you, what it lacks, and how you enhance
these techniques. We look forward to hearing from you.

Users Review

From reader reviews:



Susan Rogers:

The knowledge that you get from Proactive Risk Management: Controlling Uncertainty in Product
Development could be the more deep you rooting the information that hide inside words the more you get
interested in reading it. It does not mean that this book is hard to know but Proactive Risk Management:
Controlling Uncertainty in Product Development giving you enjoyment feeling of reading. The author
conveys their point in certain way that can be understood simply by anyone who read that because the author
of this e-book is well-known enough. This specific book also makes your personal vocabulary increase well.
Therefore it is easy to understand then can go along with you, both in printed or e-book style are available.
We highly recommend you for having this kind of Proactive Risk Management: Controlling Uncertainty in
Product Development instantly.

Robert Lyman:

This book untitled Proactive Risk Management: Controlling Uncertainty in Product Development to be one
of several books that will best seller in this year, here is because when you read this book you can get a lot of
benefit upon it. You will easily to buy this book in the book retail outlet or you can order it by means of
online. The publisher of the book sells the e-book too. It makes you easier to read this book, since you can
read this book in your Smartphone. So there is no reason to your account to past this book from your list.

Charles Steen:

This Proactive Risk Management: Controlling Uncertainty in Product Development is brand-new way for
you who has interest to look for some information since it relief your hunger info. Getting deeper you in it
getting knowledge more you know otherwise you who still having tiny amount of digest in reading this
Proactive Risk Management: Controlling Uncertainty in Product Development can be the light food for you
because the information inside this book is easy to get through anyone. These books develop itself in the
form which is reachable by anyone, that's why I mean in the e-book form. People who think that in guide
form make them feel drowsy even dizzy this publication is the answer. So there is no in reading a publication
especially this one. You can find actually looking for. It should be here for anyone. So , don't miss that! Just
read this e-book kind for your better life and also knowledge.

Irene Hoyt:

A lot of e-book has printed but it is different. You can get it by world wide web on social media. You can
choose the best book for you, science, amusing, novel, or whatever through searching from it. It is identified
as of book Proactive Risk Management: Controlling Uncertainty in Product Development. You can add your
knowledge by it. Without leaving behind the printed book, it could add your knowledge and make you
happier to read. It is most essential that, you must aware about guide. It can bring you from one destination
for a other place.
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