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Discover the power of the CFO'srolein delivering shareholder value

During the past decade, the CFO role has expanded dramatically in its breadth,
complexity, and criticality. Filled with proven strategies, best practices, and keen
insights, The Essential CFO describes how today's CFOs are responding to their
expanded roles within both public and private companies. With straightforward
and pragmatic guidance, author Bruce Nolop shows how CFOs are partnering
with CEOsto deliver shareholder value by articulating a strategic plan,
determining capital allocations, managing the capital structure, driving financial
performance, and implementing strategic transactions.

- Covers how CFOs are establishing robust accounting and risk management
processes and effectively communicating with both external and internal
constituencies

- Looks at therole of the CFO in transforming financial organizationsto drive
effectiveness and efficiencies

- Examines how CFOs can develop talent with the experience, expertise, and
leadership skills to meet the challenges of the future

Written from a balanced, top-down perspective of the modern CFO, The
Essential CFO provides you with practical prescriptions for executing impactful
corporate finance strategies.
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During the past decade, the CFO role has expanded dramatically in its breadth, complexity, and criticality.
Filled with proven strategies, best practices, and keen insights, The Essential CFO describes how today's
CFOs are responding to their expanded roles within both public and private companies. With straightforward
and pragmatic guidance, author Bruce Nolop shows how CFOs are partnering with CEOsto deliver
shareholder value by articulating a strategic plan, determining capital allocations, managing the capital
structure, driving financial performance, and implementing strategic transactions.

- Covers how CFOs are establishing robust accounting and risk management processes and effectively
communicating with both external and internal constituencies

- Looks at therole of the CFO in transforming financia organizations to drive effectiveness and efficiencies

- Examines how CFOs can develop talent with the experience, expertise, and leadership skillsto meet the
challenges of the future

Written from a balanced, top-down perspective of the modern CFO, The Essential CFO provides you with
practical prescriptions for executing impactful corporate finance strategies.
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Editorial Review
From the Back Cover

Praisefor THE ESSENTIAL CFO
A Cor por ate Finance Playbook

"The Essential CFO is essential reading for any CFO, new or long-tenured. It is athorough, clear, and
sophisticated road map, more needed in these complex times than ever."

—Peter A. Weinber g, founding Partner, Perella Weinberg Partners, former CEO of Goldman Sachs
International

"The Essential CFO provides a practical toolkit for the modern finance executive. Having served both public
and private companies, | know this book will be an invaluable resource for finance professionalsin all
organizations."

—Oren Klein, VP Finance, Advance Publications, Inc.

"A must-read for every new CFO or aspiring financial leader. This playbook isfilled with practical insights
to help you perform efficiently and effectively."
—Jeff Hall, Executive Vice President and Chief Financial Officer, Express Scripts, Inc.

"Insightfully captures demands on today???s global CFO."
—E. Peter McL ean, Chairman, Global Financial Officer Practice, Korn/Ferry International

About the Author

BRUCE NOL OP retired in 2011 after a 35-year career as an investment banker and corporate executive,
including more than a decade as chief financial officer of Pitney Bowes and E* TRADE Financia. He has
been a board member of Marsh & McLennan since January 2008 and currently serves on the audit,
compliance and risk, finance, and corporate responsibility committees.

Users Review
From reader reviews:
Michael Scott:

Do you among people who can't read pleasurable if the sentence chained inside straightway, hold on guys
this specific aren't like that. This The Essential CFO: A Corporate Finance Playbook book is readable by
means of you who hate the straight word style. Y ou will find the facts here are arrange for enjoyable
examining experience without leaving possibly decrease the knowledge that want to supply to you. The
writer regarding The Essential CFO: A Corporate Finance Playbook content conveys the idea easily to
understand by many individuals. The printed and e-book are not different in the articles but it just different as
it. So, do you even now thinking The Essential CFO: A Corporate Finance Playbook is not loveable to be
your top checklist reading book?



Lynn Hardie:

Nowadays reading books be alittle more than want or need but aso be alife style. This reading habit give
you lot of advantages. Advantages you got of course the knowledge the rest of the information inside the
book which improve your knowledge and information. The details you get based on what kind of book you
read, if you want get more knowledge just go with training books but if you want sense happy read one
together with theme for entertaining for example comic or novel. Typically the The Essential CFO: A
Corporate Finance Playbook is kind of book which is giving the reader unpredictable experience.

Ruth Haddock:

The particular book The Essential CFO: A Corporate Finance Playbook has alot associated with on it. So
when you make sure to read this book you can get alot of advantage. The book was written by the very
famous author. Tom makes some research prior to write this book. This kind of book very easy to read you
can get the point easily after looking over this book.

Jocelyn Har per:

That book can make you to fed relax. This specific book The Essential CFO: A Corporate Finance Playbook
was colorful and of course has pictures around. Aswe know that book The Essential CFO: A Corporate
Finance Playbook has many kinds or type. Start from kids until teenagers. For example Naruto or
Investigation company Conan you can read and feel that you are the character on there. Therefore not at all
of book are generally make you bored, any it makes you feel happy, fun and loosen up. Try to choose the
best book in your case and try to like reading in which.
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