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Business managers have long known the power of the Balanced Scorecard in
executing corporate strategy. | mplementing the Project Management
Balanced Scor ecard shows project managers how they too can use this
framework to meet strategic objectives. It supplies valuable insight into the
project management process as a whole and provides detailed explanations on
how to effectively implement the balanced scorecard to measure and manage
performance and projects.

The book details atactical approach for implementing the scorecard approach at
the project level and investigates numerous sample scorecards, metrics, and
techniques. It examines recent research on critical issues such as performance
measurement and management, continuous process improvement, benchmarking,
metrics selection, and people management. It also explains how to integrate these
issues with the four perspectives of the balanced scorecard: customer, business
processes, learning and innovation, and financial.

Filled with examples and case histories, the book directly relates the scorecard
concept to the mgjor project management steps of determining scope, scheduling,
estimation, risk management, procurement, and project termination. It includes a
plethora of resources on the accompanying CD-ROM Zincluding detailed
instructions for devel oping a measurement program, afull metrics guide, a
sample project plan, and a set of project management fill-in forms.
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Business managers have long known the power of the Balanced Scorecard in executing corporate strategy.
Implementing the Project Management Balanced Scor ecar d shows project managers how they too can
use this framework to meet strategic objectives. It supplies valuable insight into the project management
process as awhole and provides detailed explanations on how to effectively implement the balanced
scorecard to measure and manage performance and projects.

The book details atactical approach for implementing the scorecard approach at the project level and
investigates numerous sample scorecards, metrics, and techniques. It examines recent research on critical
issues such as performance measurement and management, continuous process improvement, benchmarking,
metrics selection, and people management. It also explains how to integrate these i ssues with the four
perspectives of the balanced scorecard: customer, business processes, learning and innovation, and financial.

Filled with examples and case histories, the book directly relates the scorecard concept to the major project
management steps of determining scope, scheduling, estimation, risk management, procurement, and project
termination. It includes a plethora of resources on the accompanying CD-ROM ?including detailed
instructions for devel oping a measurement program, a full metrics guide, a sample project plan, and a set of
project management fill-in forms.
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Editorial Review
About the Author

Jessica Keyesis president of New Art Technologies, Inc., a high-technology and management consultancy
and development firm started in New Y ork in 1989. Keyes has given seminars for such prestigious
universities as Carnegie Mellon, Boston University, University of lllinois, James Madison University, and
San Francisco State University. Sheis a frequent keynote speaker on the topics of competitive strategy and
productivity and quality. Sheisformer advisor for DataPro, McGraw-Hill’s computer research arm, as well
as amember of the Sprint Business Council.

Keyesisaso afounding Board of Director member of the New Y ork Software Industry Association. She
completed atwo-year term on the Mayor of New Y ork City’s Small Business Advisory Council. She
currently facilitates doctoral and other courses for the University of Phoenix, and is a member of the Faculty
Council for the College of Information Systems & Technology. She has been the editor for WGL’s
Handbook of eBusiness and CRC Press' Systems Development Management and Information Management.

Prior to founding New Art, Keyes was managing director of R&D for the New Y ork Stock Exchange and has
been an officer with Swiss Bank Co. and Banker’s Trust, both in New Y ork City. She holds a Masters of
Business Administration from New Y ork University, and a doctorate in management.

A noted columnist and correspondent with over 200 articles published, Keyes is the author of the following
books:

The New Intelligence: Al in Financial Services, HarperBusiness, 1990
The Handbook of Expert Systems in Manufacturing, McGraw-Hill, 1991
Infotrends. The Competitive Use of Information, McGraw-Hill, 1992
The Software Engineering Productivity Handbook, McGraw-Hill, 1993
The Handbook of Multimedia, McGraw-Hill, 1994

The Productivity Paradox, McGraw-Hill, 1994

Technology Trendlines, Van Nostrand Reinhold, 1995

How to Be a Successful Internet Consultant, McGraw-Hill, 1997
Webcasting, McGraw-Hill, 1997

Datacasting, McGraw-Hill, 1997

The Handbook of Technology in Financial Services, Auerbach, 1998
The Handbook of Internet Management, Auerbach, 1999

The Handbook of eBusiness, Warren, Gorham & Lamont, 2000

The Ultimate Internet Sourcebook, Amacom, 2001

How to Be a Successful Internet Consultant, 2nd ed., Amacom, 2002
Software Engineering Handbook, Auerbach, 2002

Real World Configuration Management, Auerbach, 2003

Balanced Scorecard, Auerbach, 2005

Knowledge Management, Business Intelligence, and Content Management: The IT Practitioner’s Guide,
Auerbach, 2006

X Internet: The Executable and Extendable Internet, Auerbach, 2007
Leading IT Projects: The IT Manager's Guide, Auerbach, 2008



Marketing I T Products and Services, Auerbach, 2009

Users Review
From reader reviews:
Anna Elam:

Nowadays reading books are more than want or need but also become alife style. Thisreading practice give
you lot of advantages. Advantages you got of course the knowledge the rest of the information inside the
book in which improve your knowledge and information. The details you get based on what kind of e-book
you read, if you want drive more knowledge just go with knowledge books but if you want really feel happy
read one together with theme for entertaining for example comic or novel. The actual Implementing the
Project Management Balanced Scorecard is kind of reserve which is giving the reader unstable experience.

Charles Hopper:

This Implementing the Project Management Balanced Scorecard tend to be reliable for you who want to
certainly be a successful person, why. The reason why of this Implementing the Project Management
Balanced Scorecard can be one of the great books you must have is usually giving you more than just simple
reading food but feed a person with information that perhaps will shock your before knowledge. This book
will be handy, you can bring it just about everywhere and whenever your conditions in the e-book and
printed types. Beside that this Implementing the Project Management Balanced Scorecard giving you an
enormous of experience for instance rich vocabulary, giving you trial of critical thinking that we understand
it useful in your day activity. So, let's have it and luxuriate in reading.

CynthiaKipp:

The guide with title Implementing the Project Management Balanced Scorecard has alot of information that
you can learn it. Y ou can get alot of profit after read this book. This book exist new knowledge the
information that exist in this book represented the condition of the world now. That isimportant to yo7u to
learn how the improvement of the world. This kind of book will bring you with new era of the syndication.
Y ou can read the e-book on the smart phone, so you can read the item anywhere you want.

Rhonda Lanham:

In this period of time globalization it isimportant to someone to acquire information. The information will
make professionals understand the condition of the world. The health of the world makes the information
simpler to share. You can find alot of referencesto get information example: internet, classifieds, book, and
soon. Y ou can see that now, alot of publisher this print many kinds of book. The particular book that
recommended to you is Implementing the Project Management Balanced Scorecard this reserve consist alot
of the information from the condition of this world now. This particular book was represented how do the
world has grown up. The words styles that writer use to explain it is easy to understand. Often the writer
made some investigation when he makes this book. Here is why this book acceptable all of you.
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