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Although uncertainty and flexibility are important attributes that drive the value
of an investment, they are seldom systematically considered in traditional
financial analysis. Through theory and case studies, Decision Options: The Art
and Science of Making Decisions details how uncertainty and flexibility can be
evaluated to assist in making better investment decisions in companies.
Harnessing the author’s own software technology, the book supplies a tool set
that enables the incorporation of uncertainty and flexibility in investment
decisions up front without being too complex.

After a qualitative introduction to decision options, the author covers private and
market risks, including how risks relate to decisions and the use of stochastic
processes to represent risks. He then presents self-standing options, such as
financial options and options pricing theory; describes how decision options are
different from single-standing financial options; and deals with a special case of
decision options in pricing employee stock options. The next several chapters
focus on various case studies of practical applications of decision options. The
book also explores common misperceptions around the term real options and the
impediments that currently exist in large companies for the systematic practice of
decision options.

Providing rigorous methods to use when making decisions, this book helps
readers reduce the time and effort needed to reach decisions and build consensus,
improve decision fidelity and communication, and enhance the value of their
enterprise.
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Although uncertainty and flexibility are important attributes that drive the value of an investment, they are
seldom systematically considered in traditional financial analysis. Through theory and case studies, Decision
Options: The Art and Science of Making Decisions details how uncertainty and flexibility can be
evaluated to assist in making better investment decisions in companies. Harnessing the author’s own
software technology, the book supplies a tool set that enables the incorporation of uncertainty and flexibility
in investment decisions up front without being too complex.

After a qualitative introduction to decision options, the author covers private and market risks, including how
risks relate to decisions and the use of stochastic processes to represent risks. He then presents self-standing
options, such as financial options and options pricing theory; describes how decision options are different
from single-standing financial options; and deals with a special case of decision options in pricing employee
stock options. The next several chapters focus on various case studies of practical applications of decision
options. The book also explores common misperceptions around the term real options and the impediments
that currently exist in large companies for the systematic practice of decision options.

Providing rigorous methods to use when making decisions, this book helps readers reduce the time and effort
needed to reach decisions and build consensus, improve decision fidelity and communication, and enhance
the value of their enterprise.
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Editorial Review

About the Author

Gill Eapen is the founder and managing principal of Decision Options, LLC, a boutique advisory services
company. He developed Decision Options Technology, a software platform that allows modeling of complex
decision problems and assets to improve decision making, risk management, and portfolio maximization. He
also designed Decision Options Equity Research, an automated analysis and trading system for publicly
traded securities. Eapen holds graduate degrees from the University of Chicago and Northwestern University
and an undergraduate degree from the Indian Institute of Technology.

Users Review

From reader reviews:

Stanley Roman:

This Decision Options: The Art and Science of Making Decisions (Chapman & Hall/CRC Finance) book is
simply not ordinary book, you have it then the world is in your hands. The benefit you will get by reading
this book is actually information inside this publication incredible fresh, you will get information which is
getting deeper anyone read a lot of information you will get. That Decision Options: The Art and Science of
Making Decisions (Chapman & Hall/CRC Finance) without we understand teach the one who examining it
become critical in contemplating and analyzing. Don't end up being worry Decision Options: The Art and
Science of Making Decisions (Chapman & Hall/CRC Finance) can bring if you are and not make your tote
space or bookshelves' turn out to be full because you can have it in the lovely laptop even cellphone. This
Decision Options: The Art and Science of Making Decisions (Chapman & Hall/CRC Finance) having good
arrangement in word and also layout, so you will not feel uninterested in reading.

Doris Stanford:

Information is provisions for individuals to get better life, information these days can get by anyone with
everywhere. The information can be a information or any news even a huge concern. What people must be
consider when those information which is in the former life are challenging be find than now could be taking
seriously which one would work to believe or which one the actual resource are convinced. If you have the
unstable resource then you understand it as your main information we will see huge disadvantage for you.
All those possibilities will not happen with you if you take Decision Options: The Art and Science of
Making Decisions (Chapman & Hall/CRC Finance) as the daily resource information.

David Barthel:

This book untitled Decision Options: The Art and Science of Making Decisions (Chapman & Hall/CRC
Finance) to be one of several books that best seller in this year, this is because when you read this book you



can get a lot of benefit in it. You will easily to buy this book in the book store or you can order it by using
online. The publisher with this book sells the e-book too. It makes you more readily to read this book, since
you can read this book in your Smartphone. So there is no reason for you to past this e-book from your list.

Jerold Niemi:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
from a book. Book is prepared or printed or highlighted from each source in which filled update of news.
Within this modern era like right now, many ways to get information are available for anyone. From media
social such as newspaper, magazines, science book, encyclopedia, reference book, story and comic. You can
add your knowledge by that book. Are you hip to spend your spare time to spread out your book? Or just
seeking the Decision Options: The Art and Science of Making Decisions (Chapman & Hall/CRC Finance)
when you required it?
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