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The premise of Needs Assessment Basicsis simple and powerful: organizational
and individual training needs cannot be separated from the business needs of an
organization. Without afocused needs assessment process, trainers end up
developing and delivering training that does not solve the right problem and,
worse, ddlivering training that the target audience finds irrelevant and the
organization dismisses as a poor investment. Needs Assessment Basics is written
specifically to show you how to accomplish the important training goal of
delivering relevant training as a business partner of your organization. To deliver
on thisindividual and organizational value promise, the book offers a seven-
phase needs assessment model that begins with an external and internal
organizational scan and ends with the presentation of key data collected to the
client. In all phases, the author reminds the reader to keep an eye on the real
business and performance gap.
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The premise of Needs Assessment Basics is simple and powerful: organizational and individual training
needs cannot be separated from the business needs of an organization. Without a focused needs assessment
process, trainers end up developing and delivering training that does not solve the right problem and, worse,
delivering training that the target audience finds irrelevant and the organization dismisses as a poor
investment. Needs Assessment Basics is written specifically to show you how to accomplish the important
training goal of delivering relevant training as a business partner of your organization. To deliver on this
individual and organizational value promise, the book offers a seven-phase needs assessment model that
begins with an external and internal organizational scan and ends with the presentation of key data collected
to the client. In al phases, the author reminds the reader to keep an eye on the real business and performance

gap.
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Editorial Review

Review

Key concepts, useful case studies, tips, techniques, and job aids in an easy-to-read format tha skillfully lead
you through the assessment process. Needs Assessment Basics hasit all. Even better, Deborah Tobey helps
us negotiate the process within the context of today's time- and resource-deprived business environment that
often forces needs analysis to the bottom of our-to-do lists. A must-read for training professionals. --Toby
Cannon, Director, Training & Development, Broadcast Music

This book will be an integral part of your reference library. It iswell designed and easy to read; Deborah
Tobey has created the perfect guide to needs assessment. --M. Sharon Bartee, Human Resource Manager,
Genera Mills-Pillbury

All of Deborah Tobey's years of corporate, consulting, and academic experience shine through in this book.
Needs Assessment Basicsis a practical guide for anyone wishing to generate results through training
including those new to the training field, seasoned HRD practitioners, or any business leader involved in
training. If you are searching for proven strategies and practical tools to help ensure training delivers rea
impact. this book deliversthem. --Mark K. Marshall, Vice President, Lee Hecht Harrison

About the Author

Deborah Davis Tobey has 20 years of experience in the HRD field and is principal of solo consulting
practice in human and organization performance improvement, DEB TOBEY LLC. She workswith client
organizations in consulting skills devel opment and consulting systems; training needs assessment, design,
facilitation, and evaluation; strategic planning; team building; group process consultation; competency
modeling; and leadership development.

Users Review
From reader reviews:
Jason Urso:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite guide and reading a publication. Beside you can solve your short lived problem; you can
add your knowledge by the e-book entitled Needs Assessment Basics. Try to face the book Needs
Assessment Basics as your friend. It meansthat it can being your friend when you experience alone and
beside that course make you smarter than before. Y eah, it is very fortuned to suit your needs. The book
makes you considerably more confidence because you can know almost everything by the book. So , let me
make new experience and also knowledge with this book.

Steven Slaughter:

Reading a publication tends to be new life style with this era globalization. With looking at you can get alot
of information which will give you benefit in your life. With book everyone in this world can share their
idea. Textbooks can also inspire alot of people. A great deal of author can inspire al their reader with their
story or even their experience. Not only the story that share in the books. But al so they write about the data



about something that you need instance. How to get the good score toefl, or how to teach your young ones,
there are many kinds of book that you can get now. The authors on earth always try to improve their
expertise in writing, they also doing some investigation before they write on their book. One of them isthis
Needs Assessment Basics.

Richard Hunt:

Areyou kind of stressful person, only have 10 aswell as 15 minute in your morning to upgrading your mind
expertise or thinking skill possibly analytical thinking? Then you have problem with the book as compared
to can satisfy your limited time to read it because pretty much everything time you only find publication that
need more time to be learn. Needs A ssessment Basics can be your answer because it can be read by you
actually who have those short time problems.

Joseph Cole:

Reading a publication make you to get more knowledge from this. Y ou can take knowledge and information
originating from a book. Book is prepared or printed or illustrated from each source that filled update of
news. With this modern eralike right now, many ways to get information are available for an individual.
From media social like newspaper, magazines, science guide, encyclopedia, reference book, book and comic.
Y ou can add your understanding by that book. Isn't it time to spend your spare time to spread out your book?
Or just looking for the Needs Assessment Basics when you essential it?
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