Benefits Management: How to Increase the

Benefits Business Value of Your IT Projects
Management

Howto Increase the Business Value

LAl By John Ward, Elizabeth Daniel

Read Online ©

Benefits Management: How to Increasethe Business Value of Your I T
Proj ects By John Ward, Elizabeth Daniel

The second edition of Benefits Management has been updated with current
examples, further insights from experience and recent research. It shows how the
enduring challenges achieving business value from information systems and
technology projects can be addressed successfully. The approach, whichis
synthesized from best practices, sound theories and proven techniques from a
range of management disciplines, is exemplified from the authors extensive
experience of working with awide range of organizations. The book includes
examples from awide variety of projectsincluding non-1T projects. The book is
written in an accessible style, ideal for practicing managers, and includes check
lists and templates for using the processes, tools and techniques and real-life case
studies of their application and impacts.

The book now also includes:

- International survey results that reinforce the importance of the topic, the key
management issues and evidence of how the more successful organizations
practices are closely aligned with those described in the book.

- A Benefits Management Maturity diagnostic which enables organizations to
understand the reasons for their current investment success levels and then how
to increase them.

- Discussion of the role and contribution Project Management Offices (PMOs):
how they can improve the delivery of value I T projects.

- Further practical advice and guidance on Program and Portfolio Management,
including findings from the authors’ recent research in several large
organizations.
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The second edition of Benefits Management has been updated with current examples, further insights from
experience and recent research. It shows how the enduring challenges achieving business value from
information systems and technology projects can be addressed successfully. The approach, which is
synthesized from best practices, sound theories and proven techniques from a range of management
disciplines, is exemplified from the authors' extensive experience of working with awide range of
organizations. The book includes examples from awide variety of projects including non-1T projects. The
book iswritten in an accessible style, ideal for practicing managers, and includes check lists and templates
for using the processes, tools and techniques and real-life case studies of their application and impacts.

The book now also includes;

- International survey results that reinforce the importance of the topic, the key management issues and
evidence of how the more successful organizations' practices are closely aligned with those described in the
book.

- A Benefits Management Maturity diagnostic which enables organizations to understand the reasons for
their current investment success levels and then how to increase them.

- Discussion of the role and contribution Project Management Offices (PMOs): how they can improve the
delivery of value I T projects.

- Further practical advice and guidance on Program and Portfolio Management, including findings from the
authors’' recent research in several large organizations.
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Editorial Review
From the Inside Flap
This edition of the book also includes:

- Evidence from international surveys of how successful organizations practices are closely aligned with
those described in the book.

- A maturity model which helps organizations to identify how to increase the success rate of their IT
projects.

- Therole and contribution of Project Management Offices (PMOs) in the delivery of value from IT projects.

- Practical advice and guidance on Program and Portfolio Management, based on the authors' recent research

From the Back Cover

—Benefits Management Second Edition shows how the enduring challenges of achieving business value
from information systems and technology projects can be addressed successfully. The approach, which is
synthesized from best practices, sound theories and proven techniques from a range of management
disciplines, is exemplified from the authors' extensive experience of working with a wide range of
organizations. With examples from awide variety of projectsincluding non-IT projects, the book iswritten
in an accessible style, ideal for practicing managers, and includes check lists and templates for using the
processes, tools and techniques and real-life case studies of their application and impacts.

"A must read for anyone who wants to understand, articulate or prove how technology deliversreal bottom-
line business value'—Sarah Harries, Head of Business Improvement, BT plc

"An invaluable reference for driving more value from your 1T and project spend"—Jason Haines, Finance
and Operations Director, Allen & Overy LLP

"The Benefits Management book is one of the most relevant books | have ever read. Benefits management is
akey success factor for any project or program and this book describes how to do it in a pragmatic and
logical way."—Dr. Axel Uhl, Head of Business Transfor mation Academy, SAP

About the Author

John Ward is Emeritus Professor at Cranfield University, School of Management. He was previously
Professor of Strategic Information Systems and Director of the Information Systems Research Centre. Prior
to joining Cranfield, he worked in industry for 15 years and continues to be a consultant to a number of
major organizations. Aswell as publishing many papers and articles, he is co-author of the book Strategic
Planning for Information Systems. He is a Fellow of the Chartered Institute of Management Accountants and
has served two terms as President of the UK Academy for Information Systems.

Elizabeth Daniel is Professor of Information Management and Associate Dean of Research and Scholarship
at the Open University Business School (OUBS). Prior to joining OUBS in 2005, she worked in the IS
Research Centre at Cranfield School of Management. Elizabeth’ s research has addressed a number of areas
including benefits management and IS in marketing and supply chains. Recent work has included studies of



home-based online businesses and the uses of consumer and employee data. She has published many papers
in leading academic journals and a number of management reports.

Users Review
From reader reviews:
James Williams;

With other case, little persons like to read book Benefits Management: How to Increase the Business Value
of Your IT Projects. Y ou can choose the best book if you like reading a book. Provided that we know about
how isimportant a new book Benefits Management: How to Increase the Business Value of Your IT
Projects. Y ou can add know-how and of course you can around the world by a book. Absolutely right,
simply because from book you can know everything! From your country right up until foreign or abroad you
can be known. About simple point until wonderful thing you are able to know that. In this era, we could open
abook or perhaps searching by internet gadget. It is called e-book. Y ou need to use it when you feel
uninterested to go to the library. Let's learn.

Hazel M akowski:

This Benefits Management: How to Increase the Business Value of Your IT Projectsis brand-new way for
you who has curiosity to look for some information asit relief your hunger of information. Getting deeper
you in it getting knowledge more you know or else you who still having small amount of digest in reading
this Benefits Management: How to Increase the Business Value of Y our IT Projects can be the light food to
suit your needs because the information inside that book is easy to get through anyone. These books build
itself in the form which is reachable by anyone, yes | mean in the e-book web form. People who think that in
publication form make them feel tired even dizzy this guide is the answer. So you cannot find any in reading
areserve especialy this one. Y ou can find what you are looking for. It should be here for an individual. So ,
don't misstheideal Just read this e-book sort for your better life along with knowledge.

Carmen Hamm:

A lot of e-book has printed but it is different. Y ou can get it by online on social media. Y ou can choose the
most effective book for you, science, comedy, novel, or whatever by searching from it. It is called of book
Benefits Management: How to Increase the Business Value of Your IT Projects. You'll be able to your
knowledge by it. Without departing the printed book, it can add your knowledge and make an individual
happier to read. It ismost essential that, you must aware about book. It can bring you from one location to
other place.

Truman Gallagher:

Some peopl e said that they feel uninterested when they reading a publication. They are directly felt the item
when they get a half elements of the book. Y ou can choose the actual book Benefits Management: How to
Increase the Business Value of Your IT Projects to make your reading is interesting. Y our personal skill of
reading expertise is developing when you like reading. Try to choose straightforward book to make you



enjoy to study it and mingle the idea about book and studying especially. It isto beinitially opinion for you
to like to wide open a book and examine it. Beside that the guide Benefits Management: How to Increase the
Business Value of Your IT Projects can to be your brand new friend when you're sense alone and confuse
with what must you're doing of that time.
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