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In Collaboration, author Morten Hansen takes aim at what many leaders
inherently know: in today's competitive environment, companywide
collaboration is an imperative for successful strategy execution, yet the sought-
after synergies arerarely, if ever, realized. In fact, most cross-unit collaborative
efforts end up wasting time, money, and resources. How can managers avoid the
costly traps of collaboration and instead start getting the results they need?

In this book, Hansen shows managers how to get collaboration right through
"disciplined collaboration”-- a practical framework and set of tools managers can
use to:

- Assess when--and when not--to pursue collaboration across units to achieve
goals

- Identify and overcome the four barriers to collaboration

- Get people to buy into the larger picture, even when they own only a small
piece of it

- Bea"T-Shaped Manager,” collaborating across divisions while still working
deeply in your own unit

- Create networks across the organization that are not large, but nimble and
effective

Based on the author's long-running research, in-depth case studies, and company
interviews, Collaboration delivers practical advice and tools to help your
organization collaborate--for real results.
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In Collaboration, author Morten Hansen takes aim at what many leaders inherently know: in today's
competitive environment, companywide collaboration is an imperative for successful strategy execution, yet
the sought-after synergies arerarely, if ever, realized. In fact, most cross-unit collaborative efforts end up
wasting time, money, and resources. How can managers avoid the costly traps of collaboration and instead
start getting the results they need?

In this book, Hansen shows managers how to get collaboration right through "disciplined collaboration”-- a
practical framework and set of tools managers can use to:

- Assess when--and when not--to pursue collaboration across units to achieve goals

- Identify and overcome the four barriers to collaboration

- Get people to buy into the larger picture, even when they own only asmall piece of it
-Bea"T-Shaped Manager," collaborating across divisions while still working deeply in your own unit
- Create networks across the organization that are not large, but nimble and effective

Based on the author's long-running research, in-depth case studies, and company interviews, Collaboration
delivers practical advice and tools to help your organization collaborate--for real results.
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Editorial Review
Review

“Hansen’s book is a good and practical read — an excellent example of making academic research
accessible” — Federal Computer Week

About the Author

Morten T. Hansen is a professor at the University of California, Berkeley, and INSEAD in France.
Previously, he was an associate professor at Harvard Business School, where he taught leadership and
general management. In addition to his academic career, Hansen has been a management consultant for a
number of years with the Boston Consulting Group. He holds a PhD from the Stanford Graduate School of
Business.

Users Review
From reader reviews:
Houston Boynton:

This book untitled Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big
Results to be one of several books that best seller in this year, that's because when you read this book you
can get alot of benefit onto it. Y ou will easily to buy this particular book in the book retailer or you can
order it through online. The publisher in this book sells the e-book too. It makes you quickly to read this
book, because you can read this book in your Mobile phone. So thereis no reason for you to past this
publication from your list.

Cathryn Walker:

The book untitled Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big
Results contain alot of information on the item. The writer explains your girlfriend idea with easy way. The
language is very clear to see all the people, so do not worry, you can easy to read this. The book was
compiled by famous author. The author brings you in the new time of literary works. Y ou can read this book
because you can read more your smart phone, or program, so you can read the book inside anywhere and
anytime. In a situation you wish to purchase the e-book, you can available their official web-site aswell as
order it. Have a nice study.

Carlos Mendoza:

Beside thiskind of Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big
Resultsin your phone, it can give you away to get more close to the new knowledge or facts. The
information and the knowledge you may got here is fresh from oven so don't be worry if you feel like an
aged people live in narrow commune. It is good thing to have Collaboration: How Leaders Avoid the Traps,



Build Common Ground, and Reap Big Results because this book offers to you readable information. Do you
often have book but you seldom get what it's facts concerning. Oh come on, that wil happen if you have this
in the hand. The Enjoyable set up here cannot be questionable, such as treasuring beautiful island.
Techniques you still want to missit? Find this book aswell asread it from currently!

John Hicks;

That reserve can make you to feel relax. This book Collaboration: How Leaders Avoid the Traps, Build
Common Ground, and Reap Big Results was bright colored and of course has pictures around. Aswe know
that book Collaboration: How Leaders Avoid the Traps, Build Common Ground, and Reap Big Results has
many kinds or genre. Start from kids until teenagers. For example Naruto or Private investigator Conan you
can read and believe that you are the character on there. Therefore not at all of book are make you bored, any
it offers up you fedl happy, fun and loosen up. Try to choose the best book to suit your needs and try to like
reading that will.
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