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New breakthrough thinking in organizational learning, leadership, and
change

Continuous improvement, understanding complex systems, and promoting
innovation are all part of the landscape of learning challenges today's companies
face. Amy Edmondson shows that organizations thrive, or fail to thrive, based on
how well the small groups within those organizations work. In most
organizations, the work that produces value for customers is carried out by teams,
and increasingly, by flexible team-like entities. The pace of change and the
fluidity of most work structures means that it's not really about creating effective
teams anymore, but instead about leading effective teaming.

Teaming shows that organizations learn when the flexible, fluid collaborations
they encompass are able to learn. The problem is teams, and other dynamic
groups, don't learn naturally. Edmondson outlines the factors that prevent them
from doing so, such as interpersonal fear, irrational beliefs about failure,
groupthink, problematic power dynamics, and information hoarding. With
Teaming, leaders can shape these factors by encouraging reflection, creating
psychological safety, and overcoming defensive interpersonal dynamics that
inhibit the sharing of ideas. Further, they can use practical management strategies
to help organizations realize the benefits inherent in both success and failure.

Presents a clear explanation of practical management concepts for increasing●

learning capability for business results
Introduces a framework that clarifies how learning processes must be altered●

for different kinds of work
Explains how Collaborative Learning works, and gives tips for how to do it●

well
Includes case-study research on Intermountain healthcare, Prudential, GM,●

Toyota, IDEO, the IRS, and both Cincinnati and Minneapolis Children's
Hospitals, among others

Based on years of research, this book shows how leaders can make
organizational learning happen by building teams that learn.
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Editorial Review

About the Author
Amy C. Edmondson is the Novartis Professor of Leadership and Management at the Harvard Business
School, where she teaches courses in leadership, organizational learning, and operations management in the
MBA and Executive Education programs.

Users Review

From reader reviews:

David Barr:

The book Teaming: How Organizations Learn, Innovate, and Compete in the Knowledge Economy can give
more knowledge and information about everything you want. So just why must we leave the best thing like a
book Teaming: How Organizations Learn, Innovate, and Compete in the Knowledge Economy? Wide
variety you have a different opinion about guide. But one aim this book can give many info for us. It is
absolutely right. Right now, try to closer together with your book. Knowledge or details that you take for
that, you can give for each other; you are able to share all of these. Book Teaming: How Organizations
Learn, Innovate, and Compete in the Knowledge Economy has simple shape nevertheless, you know: it has
great and big function for you. You can look the enormous world by open up and read a guide. So it is very
wonderful.

Jane Hanscom:

Here thing why this particular Teaming: How Organizations Learn, Innovate, and Compete in the
Knowledge Economy are different and reputable to be yours. First of all reading through a book is good
however it depends in the content of computer which is the content is as tasty as food or not. Teaming: How
Organizations Learn, Innovate, and Compete in the Knowledge Economy giving you information deeper and
different ways, you can find any guide out there but there is no e-book that similar with Teaming: How
Organizations Learn, Innovate, and Compete in the Knowledge Economy. It gives you thrill examining
journey, its open up your personal eyes about the thing which happened in the world which is perhaps can be
happened around you. You can bring everywhere like in area, café, or even in your way home by train.
Should you be having difficulties in bringing the branded book maybe the form of Teaming: How
Organizations Learn, Innovate, and Compete in the Knowledge Economy in e-book can be your alternative.

Helen Rios:

In this particular era which is the greater person or who has ability to do something more are more valuable
than other. Do you want to become one among it? It is just simple solution to have that. What you are related
is just spending your time very little but quite enough to experience a look at some books. On the list of
books in the top collection in your reading list will be Teaming: How Organizations Learn, Innovate, and
Compete in the Knowledge Economy. This book and that is qualified as The Hungry Mountains can get you



closer in becoming precious person. By looking up and review this guide you can get many advantages.

William McNeill:

A number of people said that they feel fed up when they reading a guide. They are directly felt the item when
they get a half elements of the book. You can choose the particular book Teaming: How Organizations
Learn, Innovate, and Compete in the Knowledge Economy to make your current reading is interesting. Your
personal skill of reading proficiency is developing when you including reading. Try to choose easy book to
make you enjoy you just read it and mingle the sensation about book and reading through especially. It is to
be initial opinion for you to like to wide open a book and examine it. Beside that the publication Teaming:
How Organizations Learn, Innovate, and Compete in the Knowledge Economy can to be your brand-new
friend when you're experience alone and confuse with the information must you're doing of this time.
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