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What Visual Meetingsdid for meetingsand Visual Teamsdid for teams, this
book doesfor leaders

Visual Leaders explores how leaders can support visioning and strategy
formation, planning and management, and organi zationchange through the
application of visual meeting and visua team methodol ogies organization
wide—literally "trans-forming" communications and people's sense of what is
possible. It describes seven essential tools for visual leaders—mental models,
visual meetings, graphic templates, decision theaters, roadmaps, Storymaps, and
virtual visuals—and examples of methods for implementation throughout an
organization.

- Written for all levels of leadership in organizations, from department heads
through directors, heads of strategic business units, and "C" level executives

- Explores how communications has become interactive and graphic and how
these tools can be used to shape direction and align people for implementation

- Brings tools, methods and frameworks to life with stories of real organizations
modeling these practices

Visual Leaders answers the question of how design thinking and visual literacy
can help to orient leaders to the complexity of contemporary organizationsin the
private, non-profit, and public sectors.
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Editorial Review
From the Back Cover
Access the visualization Revolution!

L eaders and managers are immersed in new, dynamic mediathat need to be shaped and guided. Building on
the bestsellers Visual Meeting and Visual Teams, Visual Leaders shows how leaders can take full advantage
of the visualization revolution. It introduces the Sibbert/L e Saget Sustainable Organizations Model for
thinking about the kind of organization you need to lead or change. Seven essential tools will help you raise
your organization’ s visual 1Q and vastly improve understanding and engagement across your organization.
Case studies show how visual leaders work with visual practitioners to align entire organizations on new
plans. The book isfull of examples of visual communications and formats. It include overviews and insights
about how to use new digital media and shows the direct link between metaphors, mental models, and the
strategies used to communicate across whol e organizations.

About the Author

David Sibbet isaworld leader in visual facilitation and visual thinking for groups. He is the founder and
president of The Grove Consultants International, a company whose |eading edge group-process tools and
services for panoramic visualization, graphic facilitation, team leadership, and organizational transformation
are used by consultants and organizations around the world. Sibbet was the visual cartographer for the 2008
TED conference. Also in 2008, he received the OD Network Member Award for Creative Contribution to the
field of organizational development.

Users Review
From reader reviews:
AnaJimenez:

Do you one among people who can't read pleasurable if the sentence chained in the straightway, hold on
guysthiskind of aren't like that. This Visual Leaders: New Tools for Visioning, Management, and
Organization Change book is readable through you who hate the perfect word style. Y ou will find the info
here are arrange for enjoyabl e reading experience without |eaving perhaps decrease the knowledge that want
to supply to you. The writer regarding Visual Leaders: New Tools for Visioning, Management, and
Organization Change content conveys objective easily to understand by alot of people. The printed and e-
book are not different in the content material but it just different available asit. So , do you nevertheless
thinking Visual Leaders: New Tools for Visioning, Management, and Organization Change is not loveable to
be your top record reading book?

Doug Campbéll:

The particular book Visual Leaders. New Tools for Visioning, Management, and Organization Change will
bring you to the new experience of reading the book. The author style to clarify the ideais very unique. In



case you try to find new book to learn, this book very appropriate to you. The book Visual Leaders. New
Toolsfor Visioning, Management, and Organization Change is much recommended to you to read. Y ou can
also get the e-book from official web site, so you can more readily to read the book.

Flor Rieke:

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
loved ones or their friend. Were you aware? Many alot of people spent that they free time just watching TV,
or playing video games all day long. If you need to try to find a new activity honestly, that islook different
you can read the book. It isreally fun for you personally. If you enjoy the book that you just read you can
spent all day every day to reading areserve. The book Visual Leaders: New Toolsfor Visioning,
Management, and Organization Change it is extremely good to read. There are alot of people who
recommended this book. These people were enjoying reading this book. If you did not have enough space to
create this book you can buy often the e-book. Y ou can mQore effortlessly to read this book from a smart
phone. The priceis not to cover but this book possesses high quality.

Marion Driskell:

Guide is one of source of expertise. We can add our know-how from it. Not only for students and also native
or citizen will need book to know the change information of year to year. Aswe know those textbooks have
many advantages. Beside many of us add our knowledge, may also bring usto around the world. From the
book Visual Leaders: New Toolsfor Visioning, Management, and Organization Change we can consider
more advantage. Don't you to definitely be creative people? To become creative person must prefer to read a
book. Merely choose the best book that acceptable with your aim. Don't always be doubt to change your life
with this book Visual Leaders. New Tools for Visioning, Management, and Organization Change. Y ou can
more appealing than now.
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