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This book provides a concise source of information on effective and practical
methods for constructing simulation exercises for the assessment of
psychological characteristics relevant to effectiveness in work organizations.
Simulation exercises present the examinee with descriptions of complex
situations that stimulate aspects of real-world settings and problems. Examinees
are required to demonstrate overt behavior in handling the problems presented.
The process and/or products of this behavior are observed by trained assessors
who observe behavior, classify behaviors into relevant dimensions, and evaluate
effectiveness. Simulations can provide assessments of abilities, skills, and
competencies not readily measured by other testing techniques.

Developing Organizational Simulations provides practical guidance for defining
the attributes to be assessed, constructing the stimulus material, and designing
methods for administration and scoring. Several different situational exercises are
presented, including business games, leaderless group discussions, in-baskets,
one-on-one interaction simulations, and case studies/presentations. Steps to
ensure the reliability, validity, and legal defensibility of assessments from
simulations are described. In addition, the book presents the use of simulation
exercises for the purposes of personnel selection, training, development, and
certification. Professional standards and guidelines relevant to the construction of
simulation exercises are also covered.
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This book provides a concise source of information on effective and practical methods for constructing
simulation exercises for the assessment of psychological characteristics relevant to effectiveness in work
organizations. Simulation exercises present the examinee with descriptions of complex situations that
stimulate aspects of real-world settings and problems. Examinees are required to demonstrate overt behavior
in handling the problems presented. The process and/or products of this behavior are observed by trained
assessors who observe behavior, classify behaviors into relevant dimensions, and evaluate effectiveness.
Simulations can provide assessments of abilities, skills, and competencies not readily measured by other
testing techniques.

Developing Organizational Simulations provides practical guidance for defining the attributes to be assessed,
constructing the stimulus material, and designing methods for administration and scoring. Several different
situational exercises are presented, including business games, leaderless group discussions, in-baskets, one-
on-one interaction simulations, and case studies/presentations. Steps to ensure the reliability, validity, and
legal defensibility of assessments from simulations are described. In addition, the book presents the use of
simulation exercises for the purposes of personnel selection, training, development, and certification.
Professional standards and guidelines relevant to the construction of simulation exercises are also covered.
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Editorial Review

Review

For those who wish to build a simulation exercise, this is a valuable book. It is designed for the practitioner
or student and provides step-by-step procedures for constructing simulations for a variety of purposes:
selection, promotion, training and development, and/or research. In adddition, the authors provide a
conceptual schema upon which their procedures are based, refer to relevant literature, and provide
guidance as to professional, legal, and ethical standards....It is an excellent book and should be useful to the
target audience of practitioners and students. It should also be beneficial to researchers needing assessment
exercises in their endeavors. It is worth the price.
—Personnel Psychology

Thornton and Mueller-Hanson offer a much-needed, balanced guide for constructing simulation exercises
that is based on theory, current research, and best practices. The book exemplifies the scientist-practitioner
approach and provides readers with a rich understandingof the issues and challenges associated with
developing and implementing simulation exercises. The authors have designed the book in such a way that
assessment practitioners (HR staff, assessment center consultants) and students alike will find the content
interesting, stimulating, and extremely user friendly. This book offers a value-added supplement to a course
in psychometric theory, test construction, or personnel selection. It is a 'must read' for assessment center
practitioners.
—Dr. Jeff Kudisch
University of Maryland

Thornton and Mueller-Hanson's book is a solid guide for HR specialists, consultants, and students alike
looking for guidance on how to construct and administer simulation exercises. The text is firmly based on the
most current theory and research in the area, as well as the authors' vast experience in constructing
simulations in organizations. This is not just another review book--it is truly a practical guide for
constructing these types of assessment in the workplace. In addition, the text will serve as an excellent
supplement to courses in psychometric theory, test construction, and individual assessment. These fields
have been in need of such a book for a long time, and this book is sure to have a great impact.
—Dr. Deborah Rupp
University of Illinois

The team of four assessors in our group who design assessment activities found the sections on 'fatal errors'
and examples of personal experiences very helpful.
—Sandra Petersberg
Human Resource Manager, Sprint

This is a great book! I wish this had been around 26 years ago when I began my practice. It will be an asset
to practitioners and a valuable teaching aid for students.
—Dr. David Morris
Consultant on Human Resource Management Techniques, Alexandria, Virginia
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Users Review

From reader reviews:

Claire Underwood:

Book is to be different for every single grade. Book for children until adult are different content. We all
know that that book is very important usually. The book Developing Organizational Simulations: A Guide
for Practitioners and Students (Applied Psychology Series) had been making you to know about other
information and of course you can take more information. It is rather advantages for you. The guide
Developing Organizational Simulations: A Guide for Practitioners and Students (Applied Psychology Series)
is not only giving you more new information but also to become your friend when you experience bored.
You can spend your own spend time to read your book. Try to make relationship using the book Developing
Organizational Simulations: A Guide for Practitioners and Students (Applied Psychology Series). You never
really feel lose out for everything if you read some books.

Lily Sawyers:

Hey guys, do you wants to finds a new book to read? May be the book with the title Developing
Organizational Simulations: A Guide for Practitioners and Students (Applied Psychology Series) suitable to
you? The particular book was written by well known writer in this era. The book untitled Developing
Organizational Simulations: A Guide for Practitioners and Students (Applied Psychology Series)is the main
one of several books this everyone read now. This book was inspired lots of people in the world. When you
read this reserve you will enter the new dimensions that you ever know prior to. The author explained their
strategy in the simple way, consequently all of people can easily to know the core of this guide. This book
will give you a lots of information about this world now. In order to see the represented of the world in this



particular book.

Amy Zambrano:

The guide with title Developing Organizational Simulations: A Guide for Practitioners and Students
(Applied Psychology Series) has lot of information that you can study it. You can get a lot of gain after read
this book. This kind of book exist new expertise the information that exist in this guide represented the
condition of the world at this point. That is important to yo7u to find out how the improvement of the world.
This book will bring you throughout new era of the the positive effect. You can read the e-book on the smart
phone, so you can read the idea anywhere you want.

Ellen Scherer:

Your reading sixth sense will not betray anyone, why because this Developing Organizational Simulations:
A Guide for Practitioners and Students (Applied Psychology Series) book written by well-known writer
whose to say well how to make book which can be understand by anyone who else read the book. Written
throughout good manner for you, leaking every ideas and publishing skill only for eliminate your hunger
then you still hesitation Developing Organizational Simulations: A Guide for Practitioners and Students
(Applied Psychology Series) as good book not just by the cover but also by the content. This is one
publication that can break don't assess book by its cover, so do you still needing a different sixth sense to
pick this particular!? Oh come on your reading through sixth sense already said so why you have to listening
to another sixth sense.
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