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Dramatic reductions in the dollars available for public education require a new
and systemic approach to balancing school district budgets. This manual provides
numerous examples of successful budget reduction strategies based on a six-step
process that has demonstrated its effectivenessin small, medium, and large
school districts. Supported by bargaining units and community leaders, the
process described in this manual can enable the leadership of adistrict to plan its
way through afinancial crisis.
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Editorial Review

Review

These two authors are eminently qualified to give practical advice to school leaders. The recommendations
come from awealth of experience. | urge you to read these pages carefully and give credence to what the
authors are saying. | have learned much from them and continue to marvel at their wisdom. Y our time
invested will be well rewarded. (Ivan W. Fitzwater, professor emeritus, Trinity University; AASA
Distinguished Professor of the National Academy of School Executives)

School financing operations are challenging across the country. This manual has wisdom for leadership that
is required to manage school resources and to improve student achievement?at the same time, balancing
fiscal resources and accountability. As achief financial officer, the advice on allocating resources during
tough economig timesis invaluable and will be used to assist our distrct in accomplishing our educational
mision. (Guy G. Bellville, chief financial officer, Cherry Creek Schools, Colorado)

This manual is an easy-to-use, practical guide, which al superintendents in any size or type of school district
would find extremely helpful asthey deal with complex school district revenue shortfalls. The timely
realistic case studies includded of actual school funding problems superintendents face today illustrate well
the six-step, district-wide process recommended. (Thomas A. Kersten, assistant professor of school finance,
Educational Leadership Department, Roosevelt University; former superintendent, Skokie Pu)

I have been directly involved with school district finance for the last fourteen years. | have experienced both
'vears of plenty' and 'years of drought.' The information contained in this manual provides the toolsfor a
budget reduction to be conducted in an atmosphere of cooperation and trust. | was privileged to review a
draft of the manual, and | used that information to make the budget decisions that have allowed our district to
remain solvent. | highly recommend this manual, and | believe it should be a part of any superintendent's
resource library. (Scott L. Crane, superintendent, Blackfoot School District 55, 1daho)

School district administrator Davis and educator and author Coffland have written a manual to help school
district superintendents work with budget shortfalls and other financial challenges. A combination of text and
worksheets, the book focuses on reducing budgets to match revenues and outlines how that task should be
approached and the guiding principles for budget reduction recommendations. (Book News, Inc.)

In Survival in a Down Economy: A Budget Reduction Process for Superintendents, Gene Davis and Jack
Coffland combine their experiences as school district leaders and as university professors to identify
numerous elements of effective leadership that apply to budget building. Complete with examples of helpful
worksheets, the authors explore sound policy-development and board-rel ationship strategies that are useful,
regardless of economic conditions. Davis and Coffland thoughtfully suggest how superintendents can adapt
processes and strategies to small, midsize or large school systems. Their work is based on a strong
orientation toward shared decision making when resolving complex, difficult budget choices. (School
Administrator)

About the Author

E. E. 'Gene' Davis has more than twenty years of experience leading school districts and fifteen yearsin
higher education working with school districts to improve organizationa effectiveness.

Jack A. Coffland has taught in public schools, led teacher training and leadership departments in higher



education, and served as a director of an accountability systems department serving 56 school districts. He
has authored several books, five workbooks, and eleven software programs in the field of mathematics
education.

Users Review
From reader reviews:
Juan Harrdl:

What do you concerning book? It is hot important along? Or just adding material when you require
something to explain what you problem? How about your free time? Or are you busy particular person? If
you don't have spare time to complete others business, it is make one feel bored faster. And you have spare
time? What did you do? Every individual has many questions above. The doctor has to answer that question
simply because just their can do which. It said that about publication. Book is familiar in each person. Yes, it
isright. Because start from on guarderia until university need that Survival in a Down Economy: A Budget
Reduction Process for Superintendents to read.

Amy Nichols:

Reading a book can be one of alot of activity that everyone in the world loves. Do you like reading book
therefore. There are alot of reasons why people enjoy it. First reading a guide will give you alot of new
facts. When you read areserve you will get new information mainly because book is one of various waysto
share the information or even their idea. Second, reading through a book will make a person more
imaginative. When you reading a book especially hype book the author will bring you to imagine the story
how the people do it anything. Third, you are able to share your knowledge to other people. When you read
this Survival in a Down Economy: A Budget Reduction Process for Superintendents, you may tells your
family, friends along with soon about yours e-book. Y our knowledge can inspire average, make them
reading areserve.

GraceHarrdl:

Playing with family in a park, coming to see the seaworld or hanging out with buddiesis thing that usually
you could have done when you have spare time, then why you don't try factor that really opposite from that.
Just one activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you are
ride on and with addition of information. Even you love Survival in a Down Economy: A Budget Reduction
Process for Superintendents, you may enjoy both. It is great combination right, you still desireto missit?
What kind of hang-out typeisit? Oh can occur its mind hangout men. What? Still don't understand it, oh
come on itsidentified as reading friends.

Richard King:

Asascholar exactly feel bored to reading. If their teacher asked them to go to the library or make summary
for some guide, they are complained. Just tiny students that has reading's soul or real their passion. They just
do what the teacher want, like asked to the library. They go to presently there but nothing reading



significantly. Any students fedl that examining is not important, boring in addition to can't see colorful
pictures on there. Y eah, it isto get complicated. Book is very important for yourself. Aswe know that on this
period, many ways to get whatever we want. Likewise word says, many ways to reach Chinese's country. So

, this Survival in a Down Economy: A Budget Reduction Process for Superintendents can make you feel
more interested to read.
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